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NGOs: ready to change perspectives ?

Prof hon Blaise Genton



§3bgMerci +++ Juliette. Intéressant de voir que tous les vaccins que nous faisons quotidiennement (Havrix, grippe, pneumocoque, 
Encepur, Rabipur) contiennent ces substances si allergènes….
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The virus of inequalities



Vaccin COVID-19: a global public good?
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https://www.statista.com/chart/25434/pfizer-annual-revenue/5



https://www.courrierinternational.com/article/deception-covax-enquete-sur-un-echec/6
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§3bgMerci +++ Juliette. Intéressant de voir que tous les vaccins que nous faisons quotidiennement (Havrix, grippe, pneumocoque, 
Encepur, Rabipur) contiennent ces substances si allergènes….

Mosquito-nets distribution

World Malaria Report 2021
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§3bgMerci +++ Juliette. Intéressant de voir que tous les vaccins que nous faisons quotidiennement (Havrix, grippe, pneumocoque, 
Encepur, Rabipur) contiennent ces substances si allergènes….

Crisis management in Africa: lessons learned

• One size does not fit all
• Listen to local actors
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•Because of the failure of our states (politics) to 
act effectively for social justice and climatic
justice

- Ignoring the increasing gap between rich and poor
(inequities between countries and populations)

- Maximizing individual interest and profit rather
than public (health) need and benefit

- Putting pressure on debt repayment rather than
debt relief

Why do NGOs need to change perspective?
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you, you don't care, 
in 3 days you are 
dead



•Because of the failure of our states (politics) to 
act effectively for social justice and climatic
justice

- Inaction on major environmental challenges in their
home country

- No real willingness to make decisions or establish
regulations to mitigate climate change and 
biodiversity loss in their home country

- No serious financial contribution for mitigation and 
adaptation in affected countries as promised

Why do NGOs need to change perspective? (II)
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•Circumvent government inaction
•Bottom-up initiatives need to be developed

involving the civil society, citizens, communities, 
associations, etc.

How can NGOs change perspective? (I)
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• Work on alternative societal models
• Promote autonomy rather than dependance
• Assess major environemental risks and

=> foster mitigation and adaptation actions rather
than substitution

• Shift from disaster relief to development actions that 
have a positive impact on the environment and the 
climate

• Implement actions that comply to planetary limits
and are sustainable
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How can NGOs change perspective? (I)
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How can NGOs change perspective? (I)

• Give priority to prevention and health promotion
• Promote a more sober, more human and 

more equitable medicine
• Develop environmentally friendly medical 

practices and health infrastructures
• Engage the population and patients 

in strategic choices
• Communicate about situation and 

requested actions
29.05.2021
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• Measure, report, and set targets to minimize carbon and 
waste footprint

• Reduce expatriate staff, promote long-term assignements
• Include local actors in all decision processes, experts, 

training, distributing responsibilities
• Use short circuits
• Use low-cost simple technologies 
• Support local manufacture of health products

(medication, vaccines, diagnostic tests)
• Encourage local suppliers to decarbonize their production
• Support adaptation mechanisms (culture in salty water)…
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From theory to practice



Respond to acute emergencies versus adaptation?

• Is it wise to provide food supply for years in areas 
that are (or will be) anyhow unlivable

• Is it wise to promote digital health in an era of 
limited energy and raw material?

• How to balance short-term benefits versus long-term
deleterious human/environmental impact?

Example…
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From theory to practice: ethical dilemmas



ePOCT: an algorithm connected to an oximeter, an 
hemoglobinometer and 3 rapid tests

Oximeter

Recommendation on treatment / referral to hosp

Hemoglobinometer

Clinical data

Malaria

CRP
algorithm

 diseases
to consider HIV



Kristina Keitel et al, Plos Medicine 2017
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28 million unnecessary 
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Impact of e-POCT implementation on antibiotic prescription



Ecology and sustainability of tablets implementation

We need a FAIRTABLET !

Raw material
% of world
production

Stocks 
(years)

Recycling

Silver 21% 15-30 >50%

Copper 42% 40 >50%

Indium >50% 10-15 <1%

Galium 40% 10-15 <1%

Germanium 15% 10-15 <1%

Lithium 20% Large <1%

Tantale 66% 150 <1%

Rare earths 20% Large <1%

Eric Vidalenc, “For a digital ecology” 2019



Who should benefit from digital health in priority?


